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INTRODUCTION
This mini-book was birthed out of almost a year of 
thought. It began as a Bible study I taught to a group of 
college students over Colossians 2:6-7, the text we will 
examine closely in this book. It then morphed into a blog 
post that was featured on the website of LifeWay 
Christian Resources’ Threads Media and the Baptist 
General Convention of Texas’ Collegiate ChurchLife 
Network. From there, the ideas and principles tossed and 
turned in my mind over the subsequent months. My plan 
was to put these ideas on paper in order to implement 
them into the mentoring and discipleship program that I 
hoped to begin at the church where I served as College 
Minister. 
 
However, I never had the chance to implement any of 
these ideas. After just a year as a college minister, a new 
Executive Pastor decided that the position was not needed 
and cut it. With that, the idea was placed on the back-
burner, so to speak. But I decided that even if I could not 
use the ideas at this point, I would make them available 
for others to read and incorporate as they see fit.
 
This is not an exhaustive book on the subject of 
mentoring and discipleship- as you might expect since it 
is less than 30 pages. I am not an expert in mentoring and 
I admit that I am not even very good at it. However, I 
know mentoring and discipleship are vital for the 
Christian life and it is vital for ministers, mentors and 

Bible teachers to understand what mentoring is, why it’s 
important and how to do it. Essentially, this is a book 
written to myself, as I studied and thought about how to 
mentor within our current culture. More than anything, I 
think ministers, mentors and Bible teachers need help in 
knowing whether or not they are on the right track as they 
disciple, mentor and teach.  
 
This book seeks to answer that question. It seeks to 
examine, by way of Paul’s words in Colossians, five 
benchmarks that can be used to measure the effectiveness 
of mentoring and discipleship. I pray that you will find 
this book, and the ideas within it, helpful. I pray that it 
will encourage you to start mentoring or continue to 
mentor. Finally, I pray that it challenges you to mentor 
better, disciple better and teach better so that this 
generation will have the tools to mentor, disciple and 
teach the next generation. With that, let’s jump in and 
answer the question, “What is discipleship?”
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PART 1
What is Discipleship?

What is discipleship? Put very simply, discipleship is 
the means by which you and I become a disciple. To be a 
disciple means more than just espousing to a particular set 
of ideas, although that is included. A true disciple learns 
and then spreads a particular knowledge or set of beliefs. 
Disciple and discipline are derivatives of one another; a 
disciple is one who practices a particular discipline. We 
can become disciples of many different things. We can 
become disciples of our jobs- learning the ins and outs of 
our profession while trying to persuade others to join us 
or follow us in our profession. 

We can become disciples of our hobbies. People 
would probably say that I am a disciple of cycling. 
Cycling is a hobby I enjoy doing but I also enjoy 
watching bike races on TV and reading articles on the 
sport and the professional athletes who ride in races like 
the Tour de France and Giro de Italia. Additionally, I try 
to keep up to date on new technologies and advancements 
that occur in the sport and I attempt to tell others about 
the fun and health benefits of cycling. I’m a disciple of 
my hobby.

Within the Christian tradition, however, discipleship 
has taken a specific meaning: to more closely resemble 
the attitudes and actions of Jesus through the practice of 
the spiritual disciplines. We will reference Richard 
Foster’s classic book on spiritual disciplines, Celebration 

of Discipline, a little latter in the book. However, we will 
say a particular word about it here as well. In the work, 
Foster outlines inward disciplines, outward disciplines 
and corporate disciplines. One of the cooperate disciplines 
Foster sites is guidance. Foster’s discipline of guidance 
takes several forms but the one that concerns us here is 
the role of the “Spiritual Director.”

In today’s language, Foster’s spiritual director carries 
out the same roles as a mentor. Foster defines the role of 
the spiritual director/ mentor to be one who “must lead 
souls in God’s way, and not his own…He is the means of 
God to open the path to the inward teaching of the Holy 
Spirit.” He goes on to note that the spiritual director/ 
mentor has a relationship to mentee that “is of an adviser 
to a friend…though the director has obviously advanced 
further into the inner depths, the two are both leaning and 
growing the realm of the Spirit.” 

The spiritual director/ mentor does, indeed, help the 
mentee grow in their relationship with God through the 
power of the Holy Spirit but Foster also notes another 
aspect of the mentor/ mentee relationship. The mentor 
also “is concerned with the whole person and the 
interrelationship of all of life…[he or she] takes up the 
concrete daily experiences of our lives and gives them 
sacramental significance.”
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sacramental significance.” Foster correctly notes the scope and importance of the spiritual director/ mentor in the life of 
the Christian. Many of today’s leading ministry and church theorists, including Kara Powell, Chap Clark and Chuck Bomar, 
have echoed what Foster observed in 1978. These authors write with a student ministry (junior high through college) 
perspective, however, the principles they outline and the principles I will outline in this book can apply to a much wider age 
base.

Before we get too much further into the subject at hand, let me summarize the purpose and goals of this book. The 
purpose of this book is to briefly outline why a mentor/ mentee relationship remains vital for spiritual growth and outline five 
biblical measures for the effectiveness of mentoring. For the remainder of part one, we will look at current models of 
mentoring while noting their strengths and weaknesses. In part two, we will conclude by outlining five biblical principles for 
measuring the effectiveness of mentoring. 

Where does Mentoring and Discipleship Take Place?
As we have already seen, discipleship describes the process through which a Christian more closely resembles the attitudes 
and actions of Jesus. This takes place through the practicing of spiritual disciplines. We have also seen that a mentor/mentee 
relationship stands as one way that discipleship takes place but is that the only place where discipleship takes place? 

Corporate Worship Gatherings: What most people define as church is really the corporate worship gathering. These can be 
large or small, traditional or modern but they all typically share a few characteristics. First, there is some aspect of corporate 
singing, which we typically define as worship. Second, there is some aspect of corporate study of the Bible. The centrality of 
this varies from tradition to tradition. Typically more time is given to the corporate study of the Bible, the sermon, in 
Protestant churches. On the other hand, more time is generally given in Catholic, Anglican and Episcopal churches to the 
third characteristic: corporate observance of the sacraments. These include Communion, baptism, confirmation and others. 

Positively, corporate worship gatherings provide a chance to gather with other Christians for worship, hearing the Word and 
celebration of the sacraments. Many churches have wonderful pastors and worship leaders who led them in theologically 
sound and meaningful ways. On the negative side, they offer little opportunity for interaction, as the congregation mostly 
engages in a passive way. Additionally, corporate worship gatherings typically offer few chances of follow-up in order to see 
if the worship, sermon and sacraments truly make a significant or lasting change in the lives of the congregation. 
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“Small Group” Bible Studies: I decided to put 
Small Group in quotations because if you attend a 
church of 1000 or more, a small group might be as 
large the entire congregation of a small, country 
church. More than the other two, the effectiveness 
of mentoring and discipleship with a small group 
Bible study depends on the quality and style of the 
teacher. The variety of teaching styles makes it hard 
to generalize what makes a good or a bad teacher. 
However, as we will see later on, effective 
mentoring lends itself to the incorporation of 
certain teaching principles. Some degree of 
discipleship is taking place if the Bible is being 
taught in a responsible way and is being accepted 
and, most importantly, incorporated into the lives of 
those in the group. 

Many members of small group Bible studies grow to 
have a deep concern and love for one another. While 
some relationships exist on a surface level, individuals 
and couples within the larger group often gravitate 
toward one another and develop lifelong friendships and 

genuine Christian community. These relationships are 
vital for a healthy life but they mostly develop in the 
social realm, whereas a true mentoring or discipleship 
relationship has a goal and purpose in mind.  

One on One/Two Mentoring: This is the type of 
relationship that we will speak mostly about in this book 
but we will also mention teaching outside of one on one 
or one on two relationships. What makes mentoring 
relationships different from friends hanging out over 
coffee is that a mentoring/ discipleship relationship has a 
specific purpose- for a mentor to help a mentee learn 
how to act more like Christ in all aspects of their life. 
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WHY IS MENTORING/ DISCIPLESHIP IMPORTANT?
Now that we have seen what discipleship is and where it 
takes place, we can turn our attention to seeing why 
mentoring and discipleship are important for a healthy 
Christian life. 

Biblical Example: The example of mentoring runs like a 
mighty river throughout the Bible. Here I want to 
mention three examples.

1) Jesus and the Three: We’ll begin with a look at 
Jesus. Jesus had many disciples. We know Jesus 
commissioned seventy disciples to go ahead of 
him into the cities of Israel. We know that there 
were a number of women who followed Jesus 
and provided for many of his physical needs. We 
know that Jesus choose the Twelve; they were 
his choice disciples who lived and traveled with 
him throughout his ministry. We also know that 
out of the Twelve, Jesus choose the Three (Peter, 
James and John) who were the inner circle within 
the inner circle. The Three experienced unique 
opportunities to learn from Jesus, including 
seeing Jesus, Moses and Elijah in their glorified 
states during the Transfiguration, as well as, 
Jesus’ prayers of agony and humility in the 
Garden of Gethsemane. 

2) Paul: Paul made a habit of mentoring young 
ministers. Perhaps this came from the fact that 
Paul himself was taught and mentored by 
Gamaliel- one of Israel’s most famous Rabbis. 

On Paul’s First Missionary Journey, he and 
Barnabas included a young man named John 
Mark. On Paul’s Second Missionary Journey, he 
met Timothy and took Timothy with him. 
Eventually, Paul would write at least two letters 
to Timothy whom Paul calls, “my true child in 
the faith” and “my beloved son.” Also on his 
Second Journey, Paul met Luke who might not 
have been young in age but certainly was young 
in his faith. Luke, of course, went on the write a 
narrative on Jesus’ life (The Gospel According to 
Luke) as well as a history of the early church 
(The Acts of the Apostles). Also, sometime 
during Paul’s Second Missionary Journey, he met 
Titus. Titus became a key participant in the 
Corinthian church and in Crete. Titus also 
received at least one personal letter from Paul 
where Paul describes Titus as “my true child in a 
common faith.”

3) Elijah and Elisha: Going back the Old Testament, 
we see the relationship between Elijah, the 
greatest of the Old Testament prophets, and 
Elisha- God’s hand picked man to succeed Elijah 
as a prophet. We don’t know if Elijah and Elisha 
ever met before Elijah called Elisha to follow 
him but based on what we see in 2 Kings 2, there 
is a deep love and respect between the two of 
them that only comes through an intentional and 
intensive relationship. 
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Current Statistics: There are several current studies that help us to paint a picture at the current state of Christianity in 
the West, especially within the United States. There are some encouraging things that these studies have found but also 
plenty of discouraging things. One study by America’s Research Group cited by small group expert Reggie Joiner stated: 
“95 percent of twenty-to twenty-nine-year-old evangelicals attended church regularly during their elementary and 
middle school years, but only 55 percent attended during high school. By the time they reach college, only 11 percent 
were still attending church.” That is an 84 percent “failure” rate in retaining students into their college years. 

Other studies show that 76 percent of Americans still identify themselves as Christian; so, where is the disconnection 
between these two studies. Obviously, American “Christians” hold to a disconnected faith when it comes to understanding the 
full meaning and depth of what a relationship with Jesus Christ actually means. Mentoring and discipleship can help bridge 
this spiritual gap.

We have seen what mentoring and discipleship are, where they take place and why they are important. Let’s turn our attention 
to the main task of this book.
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PART II
Measuring Mentoring

Now we’ve come to the practical section of this book 
as we seek to answer the question: If mentoring is truly vital 
to discipleship, how can we know whether or not the 
mentor/ mentee relationship is working? How do we 
measuring the effectiveness of mentoring? 

Within a college ministry context, Chuck Bomar has 
written extensively on the necessity of mentoring 
relationships with college students. In his book, College 
Ministry from Scratch, Chuck outlines two measures of 
effectiveness within college ministries as we help college 
students “move toward Christlikeness.” The first measure of 
effectiveness is “helping individuals process their age-stage 
issues.” Age-stage issues are issues related to identity, 
intimacy and truth. The second measure of effectiveness is 
“cultivating quality relationships between college-age 
people and old, maturing believers.” The measures that 
Chuck Bomar notes in his book are valuable, however, they 
are better defined as “steps” of mentoring and not 
“measures” of mentoring. For example, how does one tell if 
a person’s identity has changed during the process of 
mentoring? There has to be something more.

Fortunately, we can examine what the Apostle Paul 
tells us and, from his wisdom, gain some principles that can 
help us measure the effectiveness of mentoring. While 
reading through Colossians, two verses jumped out at me 
and have become my basis for measuring the effectiveness 
of mentoring and discipleship. Paul writes to the church at 
Colossae in order to refute a heretical teaching that sprung 
up within the church; he does this by continually exalting 

the name and identity of Christ (as in 1:15-20). Paul begins 
chapter 2 of Colossians by describing how he has fought for 
these believers to come to a “full assurance of 
understanding... [of] Christ, in whom are hidden all the 
treasures of wisdom and knowledge” (2:2-3). Like Paul, this 
is my prayer for the students and for the members of the 
church where you serve and for us personally as we become 
greater disciples of Jesus. I want us to understand who 
Christ is and that in Him and Him alone are hidden the 
treasures of wisdom and knowledge. But how does that 
happen? How do we mentor students toward this end? I 
believe Paul tells us in Colossians 2:6-7.

In those verses Paul writes: “Therefore as you have 
received Christ Jesus the Lord, so walk in Him, having been 
firmly rooted and now being built up in Him and 
established in your faith, just as you were instructed, and 
overflowing with gratitude” (2:6-7). In these two verses, 
Paul outlines five benchmarks to help us evaluate how well 
we are achieving a full understanding of Christ. For the 
remainder of this section, we will take a closer look at these 
five benchmarks. We will see what they are, why each step 
is important for Christian discipleship, how to cultivate 
mentoring toward them, and practical ways to move 
mentor/mentee relationships from one benchmark to the 
next. For simplicity’s sake, we’ll break down each 
benchmark into three sections: What, Why and How. 
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BENCHMARK 1: RECEIVED
“THEREFORE AS YOU HAVE RECEIVED JESUS CHRIST THE LORD...”

What: 
Before you and I can lead mentees to grow toward 

a full understanding of Christ, they first have to begin a 
relationship with Christ. This is the essence of the 
Gospel: that God, through Christ, reestablishes a 
relationship with us and cancels the power of Sin (the 
noun) and Death (the noun) and gives us Life (the noun). 
Too often, we minimize the power and scope of the 
Gospel by thinking of sin, death and life only in the form 
of verbs- as actions.  When we do this, the Gospel 
becomes a mean of behavior modification instead of a 
rebirth within the very core of one’s being. 

Paul speaks of the Gospel using several powerful 
metaphors. In Romans 6, Paul uses the contrast of death 
and life. In Galatians, Paul uses the contrast between 
slaves and sons and those who are bondservants and 
those who are free. Paul also contrasts living under the 
rule of flesh or living under the rule of the Spirit, 
condemned or righteous, in darkness or in light. Through 
all these metaphors, one aspect remains consistent: the 
fact that we are in Christ and Christ is in us. It is this 
new identity; Christ in us, us in Christ, that Paul is 
referring in this verse.

Why: 
 The “why” of this section should be pretty obvious 
to those who are in the ministry of mentoring, whether 
as vocational ministers or lay ministers. For someone to 
truly grow toward a full understanding of Christ, they 

first have to begin a relationship with Christ. This is step 
one and we see it’s foundational importance in the fact 
that Paul mentions it first in these verses. 

 As we seek to begin mentoring teenagers, college 
students or young adults, it is easy to fall into two traps: 
1) believing that knowledge about God means that 
someone has a relationship with God and 2) believing 
that because someone has been a Christian for many 
years means that they possess a full (or even basic) 
understanding of what that actually means. These traps 
are so immense and dangerous that the few sentences I 
will devote to them here will barely due them justice.

        The fist trap, believing that knowledge about God 
means that someone has a relationship with God, is close 
to my heart because that was my story for many years. I 
grew up in church as a child, pre-teen and teenager. I 
was in Sunday School, children’s choir, youth choir, did 
missions activities and knew all the answers to all the 
questions but I never had a personal, saving encounter 
with God until I was 15 years old. I knew all the rules 
and played the game so well that I fooled my Bible 
study teachers, choir directors, youth ministers and 
pastors. Sadly, during all my years of playing the game, 
I don’t remember anyone taking the time and investing 
in me enough to know that I was only playing the game 
and did not really have a relationship with God through 
Jesus. 
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When you begin mentoring someone, either one-
on-one, in a group of two or three or in a small 
group Bible study setting, do not assume that those 
who are you meeting with have a relationship with 
Jesus Christ- even if they can answer some 
questions about God and the Bible.

 The second trap, believing that because someone 
has been a Christian for many years means that they 
have an understanding of what that actually means, in 
many ways is more harmful and harder to correct than 
trap number one. Overall, our churches have done a poor 
job explaining what salvation is and how it works in our 
lives- this is especially true when it comes to explaining 
the gospel to children. The danger of the second trap lies 
in the disconnect that grows between belief and 
everyday actions. As we mention earlier, one of the goals 
of mentoring is to bring these two, often conflicting, 
natures into an agreement based on the person and work 
of Jesus Christ found in the Scriptures. However, any 
Christian who has worked through an addiction, whether 
from alcohol, drugs, pornography or food, knows that a 
simple believing knowledge that those are evil and sinful 
will not change the accompanying action. There must be 
some outside force or influence that conforms the belief 
to the action. Our prayer is that that conforming 
influence comes from the Spirit’s work in their life 
through the study of the Scriptures. 
  
How: 
 Here comes the million-dollar question: how is the 
best way to present the Gospel in a mentoring/ 
discipleship relationship? To write that one way or one 
method works the best would be incredibly arrogant and 
naive. There is not and will not be a 100% effective 

method to sharing the Gospel. Nor is there a way to 
explain every aspect of the Gospel, all of our methods 
necessarily have to focus on one or two aspects of the 
Gospel for the simple fact that it would be too 
cumbersome and too hard to explain every image and 
aspect of the Gospel. Timothy Keller writes a 
phenomenal section on this very point in his book 
Center Church. I would encourage you to read, at least, 
that section. Here, however, I want to mention three 
absolutes when it comes to sharing the Gospel in a 
mentoring/ discipleship relationship. 

1) Early in the relationship show that you truly care 
about the spiritual wellbeing of those you are mentoring. 
Make them feel safe to be with you and share with you, 
no matter where they are in their spiritual journeys.

2) Bring every lesson back to Jesus and Jesus’ work of 
salvation. This is the heart of the Gospel. Try to bring in 
as many images and aspects of the Gospel as you can as 
you bring the lessons back to Jesus and His work. If you, 
as the mentor or teacher, never get tired of the greatness 
and beauty of the Gospel, you will teach your mentees to 
fall in love with the greatness and beauty of the Gospel 
as well. 

3) As you continually draw them back to Jesus and the 
Gospel, provide as many real life examples of how the 
Gospel affects everyday life and decisions. Then 
challenge them to try one, and only one, application until 
the next time you meet together. This gives them the 
opportunity to make a change in their life or apply a new 
truth in a manageable way that lends itself toward 
success, rather than failure.
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BENCHMARK 2: WALK
“...SO WALK WITH HIM....”

What:
I believe the first stages of discipleship with a new 

believer should cultivate this daily walking with Christ. 
This happens by teaching them how to pray, how to read 
the Bible and how to let Christ rule in their hearts. These 
are I things I need reminders of all the time and I’m sure 
those we mentor and disciple do as well.

Why:
 Historically, these three actions (prayer, Bible study 
and walking with Christ, or righteousness) have been 
essential to Christian discipleship and spirituality. Many 
of the early Church Fathers and Church Mothers speak 
to the importance of these disciplines. In Richard 
Foster’s classic Celebration of Discipline, he classifies 
these actions as “inward disciplines.” Foster calls the 
disciplines of the Christian walk as the way God has 
given us for receiving grace and as a way to “place 
ourselves before God so that he can transform us.”

 To be fair, Foster does not place the whole load of 
grace and transformation on the inward disciplines 
alone, his outward and corporate disciplines are also 
vital and I will reference them in due time. Before we 
move on and look briefly at the inward disciplines Foster 
outlines, I feel it would be beneficial to understand the 
reasons why simply “converting” a person does not due 
full justice to the message of the Gospel. 

1) While individual salvation is important, Jesus never 
speaks of individual salvation without a call for further 
righteousness. 

2) Walking with Christ stands as evidence that 
conversion has indeed taken place. This is part of what 
James speaks of in James 2:14-26. 

3) Evidence of life change from walking with Christ 
through the spiritual disciplines, places Jesus in the 
rightful place of both Lord and Christ (Acts 2:36). So 
many times, we address Jesus as “Lord Jesus Christ” or 
some variety of that title but we have forgotten the 
meaning, importance and power behind those words. 
N.T. Wright writes extensively on this fact and to 
summarize, Wright points out two essentials. By calling 
Jesus “Lord” we mean that Jesus is the true King of the 
world and if Jesus is King of the world, then nothing else 
is. In addition, by calling Jesus “Christ” we are affirming 
that Jesus is God’s promised Messiah who would come 
to defeat Sin and Death and redeem God’s people once 
and for all and for all time. These are not simply titles or 
surnames that we flippantly attach to Jesus; to the 
contrary, they are words of deep theological 
significance. 

4) Evidence of life change from walking with Jesus 
Christ shows the world Jesus and what he has done in 
our lives.  
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How:
 Now that we have seen the What and the Why behind the importance of helping those we mentor and disciple to “walk 
in Him,” we can turn our attention to answering the How question. Here we will allow Foster’s words in Celebration of 
Discipline guide our discussion a little more. Foster breaks the Inner Disciplines into four key areas: meditation, prayer, 
fasting and study. These categories will be helpful for us as well. 

1) Meditation: The discipline of meditation might scare off a few people because it sounds too Eastern or as only a discipline 
of Buddhism or Hinduism. That, however, is far from the case. Meditation holds a long tradition in both Judaism and 
Christianity. Foster defines Christian meditation as “the ability to hear God’s voice and obey his word.” Meditation is the 
beginning and the end to the other disciplines that Foster mentions. We begin by quieting our hearts and minds in order to 
hear from God through the other disciplines of prayer, fasting and study, and then we focus our attention (meditate) on those 
things in order to hear God’s voice. 

As you mentor:
1. Encourage meditation. Begin each meeting with a few moments of silence. Encourage them to take a quiet walk through a 
park (without their iPod) and see God’s work in nature. Encourage them to block out all distractions (music, TV, 
interruptions, ect.) as they study the Bible and pray

2. Begin to journal and encourage those you mentor to begin journaling. As the leader, be open to share your journal with 
them to show how to do it, especially as they begin, but don’t require that they share with you. A good beginning to 
journaling is to write a short Bible verse in the journal and spent a day meditating on each word and writing down 
observations of what each word means. Louie Giglio calls this the One-Word Bible Study Method.
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2) Prayer: Some of the greatest writings from the Church Fathers and Mothers focus on the area of prayer. These early 
saints of the Church knew how to pray in ways that seem lost on modern Christians today. One great work on prayer 
from an early Christian saint is Saint Teresa of Avila’s Interior Castle. Within the pages of the Bible, we see prayer as a 
vitally important and yet easy spiritual discipline. Vitally important because the Christian life cannot be lived without 
prayer at its center: “In prayer, real prayer, we begin to think God’s thoughts after him: to desire the things he desires, to 
love the things he loves, to will the things he wills,” writes Foster. Easy because, as we make prayer our center, be begin 
to pray without knowing we are praying, we begin living in an attitude of prayer. This is how the Apostle Paul can tell us 
to “pray without ceasing” in 1 Thessalonians.  

As you mentor:
1. Pray for those you are mentoring. Pray for them often and let them know that you are praying for them. 

2. Study prayer together. Do a Bible study on prayer. Read a book on prayer- there are many good ones.

3. Pray together. When you meet together, spend time in prayer. Show that prayer is important by leading in prayer whenever 
you meet together. 

4. Ask about the prayer life of those you are mentoring. Ask if they are making time for prayer. Ask if God has been showing 
them anything through their prayer times. Ask how you can pray for them. Don’t burden them with your prayer requests but 
wait until they mature in the discipline of prayer and begin asking for ways they can pray for you. 
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3) Fasting: As in meditation, the idea of fasting might scare some people away. This might be because of our vanity or 
simply because in Western culture we love to eat. Much has been written recently about the communicable aspects of 
Christianity and one example of this Christian community comes as we share meals together. Fasting, it first appears, 
breaks us from this Christian community, but that is not at all the case. Fasting, writes Foster, “reveals the things that 
control us…we cover up what is inside us with food and other goods, but in fasting these things surface.” Fasting does 
not break Christian fellowship, it enhances it as we begin to understand that we are not sustained by food, drink, 
technology, books, social outings, hobbies- or whatever we might fast from- we are sustained wholly and without fail by 
God our Father. Foster writes so beautifully, “Therefore, in experiences of fasting we are not so much abstaining from 
food as we are feasting on the word of God.”  

As you mentor:
1. Explore the idea of fasting with them. Have they heard of fasting? What are their feelings toward fasting? Are they 
interested in trying fasting? These questions may be more important to discuss with girls and women who may be working 
through questions of a healthy body image. But also understand that fasting does not have to be limited to food. 

2. Start small. Encourage a trial fast for one lunch break where they skip a meal or try an afternoon without TV, video games 
or music in order to study the Bible and pray.

3. Do it with them. If they fast during their lunch break, you fast too. If fasting becomes a meaningful element of their 
spiritual life, you will not have to participate with them, except perhaps during special occasions. 
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4) Study: The fourth and final discipline Foster mentions in this category is the discipline of study. Students, especially 
high school and college students, might be more open to the disciplines of meditation and fasting than middle age adults, 
but they will be more likely to overlook the discipline of study as it carries a negative “school-ish” connotation. While 
there are some similarities in studying the Bible with study for school, they are vastly different. Studying for school 
often involves memorization, associating A with B or knowing how to solve a particular problem. Biblical study, on the 
other hand, has meaning and application at its foundation. Foster says, “When we study a book of the Bible we are 
seeking to be controlled by the intent of the author. We are determined to hear what he is saying, not what we want him 
to say. We want life-transforming truth, not just good feelings.” 

As you mentor:
1. Seek meaning not just application. Foster writes, “All too often people rush to the application stage and bypass the 
interpretation stage: they want to know what it means for them before they know what it means!” Seeking meaning first, then 
application. 

2. Involve them in the search for meaning. Mention two or three different interpretations to a text (and yes, that will mean 
some homework for you as the leader) and explore what each interpretation and its implications, for the text in question and 
other biblical texts, mean together.

3. After seeking meaning to a text, then look at application. While there may be many applications of a text, as we mentioned 
earlier, encourage them to try just one application up to the time you meet again then ask how it went and discuss successes 
and failures. Once again, this allows them to see that the Bible is practical and helpful without feeling overwhelmed at trying 
to implement too many new things at one time. After a period of days, weeks of months, if the initial application has proven 
helpful go back the text and suggest trying another application.  
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BENCHMARK 3: ROOTED
“...HAVING BEEN FIRMLY ROOTED...”

What: 
When I served as a college minister, I asked the 

college students what they wanted from our college 
ministry, one thing that kept coming up as important was 
to provide two necessary foundations. First, they desired a 
biblical foundation. They want to understand the full 
narrative of Scripture and how it all fits together. Second, 
they desired a place of security and acceptance within the 
community of believers. If everything fell apart, they 
wanted to know that they were rooted into the community 
of the church. As we mentor, we should work to ground 
mentees within the two pillars of the Bible and the 
community of the church. 

We have already noted how to encourage study and 
meditation on the Bible so here we will speak mainly 
about being rooted within the community of the local 
church. But before we get there, I want to stress the 
importance of explaining the full narrative of Scripture 
and constantly placing texts and stories within that 
narrative. It shocked me, as I began leading college 
students, that many of them had never done a Bible study 
where they walked through an entire book of the Bible- 
all their lessons had been topical and jumped to texts and 
stories all over the Bible. The big story of God, the meta-
narrative, found in the Bible must be taught. But the 
reason it is not taught is because teachers within the 
church do not know it. This must be addressed and must 
be fixed. It may take time, money and effort to re-teach 
church leaders but we cannot ask students, young adults, 
even older adults to fall in love with the God of the Bible 
if they don’t know what the story line is. Many of our 

current teaching models would be like taking War and 
Peace and asking students to begin reading the last fourth 
of the novel and then try to figure out what’s going on 
without any knowledge of the proceeding pages or the 
historical setting.

Why: 
 “The Christian life is not made to be lived alone.” 
I’ve heard that saying many times during my life within 
church. But for a culture that values autonomy and 
individualism at an ever-increasing rate, does that saying 
still hold its truth?  Is a church community still necessary 
to the Christian life? If you answered yes, then the next 
question is what kind of community is necessary? A 
strictly physical community? Or does a virtual 
community count? Does watching online, listening to a 
podcast or joining a Facebook group mean that a person is 
part of a church? If you are not thinking about these 
questions, you are already behind the curve of the new 
cultural reality. It is time now, more than ever, to 
communicate the need to be rooted within the community 
of a local church. 

Let me point out three reasons why being rooted in 
church community is important as we mentor.
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1. Life is not made to be lived alone. Notice the 
subtle difference between this statement and the 
statement at the opening of this section. Community 
is not a need for only a Christian subculture; rather, 
it is one of the basic needs of being a human being. 
Sociologists and psychologists have discovered the 
same thing that God declared in Genesis 2:18- “Then 
the Lord God said, “It is not good for the man to be 
alone.”” 

2. Most churches stink at building relationships. We love 
to quote the little saying, “Christianity is not a religion, 
it’s a relationship,” only to have many relationships 
within a church community to be the most shallow and 
superficial relationships that we have in our lives. Part of 
the shallowness of many church relationships stems from 
the fact that, as we’ll see in the next section, we have 
forgotten what living in a community look likes in the 
midst of our individualistic lives. We often don’t have 
time for our own kids, spouses and other family members 
much less time for friends and even less time to be in 
community with those at church.  

3. In a world full of false community, true community is 
needed more than ever. In a world of social media and 
worldwide communication, an entire generation needs to 
know that life is more than how many Facebook friends 
one has or how many Twitter followers one accumulates. 
We are quickly becoming a society that interacts better 
online than face-to-face. The community of the church 
should be one of the places where people come to be in 
genuine, face-to-face community. A community where 

they get hugged, “hand-shaked,” laughed with, and cried 
on.
How:
 Since we have seen why being rooted in the church 
is important, how do we express that to those we mentor- 
who may not see the need to be rooted in a Christian 
community?

1. Know and communicate what the church is and what 
the church is not. I’ll try to succinct here. The church is 
not a country club. The church is not a place to make you 
feel good about yourself. The church is not even primarily 
about you. The church is joining with the people who 
have seen and experienced the resurrected Jesus. I’ll have 
to resist the temptation to get off track here and only say 
that understanding the church in light of this definition 
allows us to see that the church is all about Jesus and that 
the mission of the church is to remove all barriers to 
allow others to see and experience the resurrected Jesus 
for themselves. 

2. As a leader, encourage the church and those you 
mentor (especially if they are junior high, high school or 
college students) to be involved in leadership roles within 
the church. Yes, they may be young, inexperienced, have 
no idea what they are doing and make mistakes.  But they 
will also surprise you with their faith, commitment, vision 
and originality. When statistics tell us that 6 out 10 high 
school students graduate high school and leave the 
church, our churches need to realize that students who are 
involved are rooted and student who are rooted have a 
hard time being uprooted.
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3. Show church community in a variety of ways. We understand that people are different when it comes to personalities, 
likes, dislikes, musical tastes, social preferences- pretty much everything. However, often we approach church community 
as if everyone has the same preferences- but they do not. Some people prefer large, loud parties with a lot of mingling and 
small talk. For others that would cause a panic attack, they prefer small intimate conversations over a cup of coffee. Some 
people feel comfortable in mission projects where construction and handyman skills are necessary while others in the same 
circumstances would feel like a fish out of water and perhaps even a liability. The same is true for mission projects 
working with children or sports activities. The broader we can show church community, the more likely a person will feel 
like there is a place for them within the community and be rooted within the community.

Friday, February 12, 16



BENCHMARK 4: BUILT
“...AND NOW BEING BUILT UP IN HIM AND ESTABLISHED IN YOUR FAITH, JUST AS YOU WERE 

INSTRUCTED...”

What: 
So far we have mostly been addressing aspects of this verse in Colossians that are important to the mentee, however here 

we will look at one aspect that is important for leaders who are teaching and mentoring. Are we teaching in a way that builds 
those we mentor up in Christ and in their faith? Do we allow mentees to wrestle with doubt as they work to own their faith for 
themselves? Are we showing through our teaching, as well as our actions, that they can rely fully on Christ? This is the step 
where mentees begin to see the world through the eyes and heart of Christ; where they begin to discover the treasures of 
wisdom and knowledge and understanding in Christ, which Paul mentions in the previous verses. As leaders, we must teach 
with this in mind.

Why:
 Here is where the rubber meets the road, as the saying goes. It is interesting that Paul links being “built up” in Christ and 
being “established” in faith with the act of instruction. These benchmarks do not just spontaneously occur and one can only 
teach oneself so much- there must be some aspect of instruction that occurs. This instruction stands at the heart of mentoring 
and encompasses much of what we have spoken of so far but also a few specific things that I want to point out here. 

Before moving on to some specific ideas for instructing for building, I want to define instruction. 

 Instruction is…
 - asking more questions than making mere statements.
 - letting others learn from your life not just your words.
 - providing a safe place for questions and doubt.
 - admitting when you don’t have the answer but offering to help discover it.
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How: 
 Now that we have seen what it means to instruct, what 
are some ways to make our instruction the kind of instruction 
that builds up students in Him and establishes those we teach 
and mentor in their faith? Some of these will sound familiar 
as we have mentioned them before but there are also a few 
new ideas.

1. Ask questions. This may be the most important aspect of 
instructing toward the building of faith. If you are a teacher 
or a mentor, the most important thing you can do is to ask 
questions. But it also matters what kind of questions you ask. 
Good questions force the answerer to think, to make 
connections, to see similarities or differences and to make 
applications. These kinds of questions take forethought from 
the teacher or mentor. Occasionally, you will be able to think 
of a good question on the fly but take the time to think ahead 
and write questions that you will be able to adapt depending 
on how the conversation is evolving.

2. Allow for doubt. Over the last century Christianity has 
been dramatically afraid of doubts and questions. It seems as 
if most Christians are taught that to doubt is to be unfaithful 
while true faith requires acceptance, sometimes blind 
acceptance, of the “truth”- however that may be defined. 
Christian history, however, is covered with people who had 
questions and doubts that did not cause them to forget God 
but to discover God in different ways and through different 
means. People have doubts. People have questions- so 
embrace them and let them lead toward a fuller 
understanding of God instead of isolating the “doubter” or 
“questioner” and unnecessarily driving a wedge between 
them and God.    

3. Give honest answers. This is a natural progression after 
number 2. When we allow the freedom for those we teach or 

mentor to ask questions and express doubts, there will 
automatically come questions or issues that we, as teachers 
and leaders, will not know how to address or answer. In those 
situations, instead of giving a bad answer, be honest and 
answer that you do not know- but follow with an offer to help 
them discover the answer.

4. Teach both truth and application. We’ve already covered 
this point several times but it is important to mention again in 
this context. While it is important to teach truth, truth without 
application is simply theory. Application brings the biblical 
text alive and shows that the words of the Bible do speak into 
a modern world. Application also shows that all of life should 
be influence by the Christian message. As Timothy Keller 
says, “Christianity is more than simply a set of beliefs I hold 
so I can achieve salvation for my individual soul. It is also a 
distinct way of understanding and interpreting everything in 
the world. It brings a distinct perspective on human nature, 
right and wrong, justice, beauty, purpose, scientific 
discovery, technology and work.”

5. Teach the big narrative of Scripture. Again, we’ve mention 
this point earlier as well but it is another point that is worth 
repeating. Too many times we teach the Bible in a disjointed 
way. While we understand that we wouldn’t teach any other 
academic subject or skill in such a disjointed way, we let it 
slide when it comes to teaching the Bible. In order to be built 
and established in faith, those we teach and mentor need to 
know the overall story of the Bible and how individual 
stories fit into the overall narrative. They need to know the 
significance of terms like Exodus, covenant, exile, Messiah, 
salvation and redemption. And they need to discover how the 
stories, which some of them learned as children, fit within 
these themes and the large redemptive story of God and 
humankind.  
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BENCHMARK 5: OVERFLOWING
“...AND OVERFLOWING WITH GRATITUDE.”

What:
We have now come to the fifth and final benchmark that we find in Paul’s words in Colossians 2:6-7. So far we have 

examined what it means to receive Christ, to walk in Him, to be rooted and to be built up and established in faith through 
instruction. In this final benchmark, we will see what it means to overflow with gratitude (or thankfulness). When our students 
and those who we mentor and disciple are overflowing with thankfulness for who Christ is and what He has done in their lives, 
they cannot help but love others, encourage others and tell others about the treasures of Christ. Then the cycle can repeat again 
as others decide to put their faith in Jesus Christ.

Why:
This is the step where disciples become disciple makers. The process of disciples making disciples stands as the 

summarization of Jesus’ final words before his ascension. In Matthew’s gospel Jesus’ final words are what we commonly call 
the Great Commission: “Go therefore and make disciples of all the nations, baptizing them in the name of the Father and of the 
Son and the Holy Spirit, teaching them to observe all that I commanded you; and lo, I am with you always even to the end of 
the age” (Matthew 28:19-20). Luke records Jesus’ final words in Acts 1:7-8. They are different and yet similar to what we find 
in Matthew 28- “but you will receive power when the Holy Spirit comes on you; and you will be my witnesses in both 
Jerusalem, and in all Judea and Samaria, and even to the remotest part of the earth.” In both cases, the call of Jesus followers is 
clear:

1. Go. Where? Go to Jerusalem (your city), Judea (your region), Samaria (your enemies) and the ends of the earth. 
2. Make disciples. This includes being a witness, baptism and teaching.
3. Jesus will be with us in the form of the Holy Spirit. 

Jesus doesn’t expect anything more from us then those three things, but He doesn’t expect anything less either. Jesus’ final 
command is large in scope, huge in risk and reward but also open to creativity, trial and error, interpretation and a lot of wiggle 
room.
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How:
 As we look at what looks like to overflow, I feel it is 
helpful to return to Richard Foster’s Celebration of 
Discipline and highlight a few of his thoughts in regard 
to, what he terms, the outward disciplines and the 
corporate disciplines. The outward disciplines Foster 
notes are: simplicity, solitude, submission and service. 
The corporate disciplines consist of confession, worship, 
guidance and celebration. These eight disciplines are 
important because, while they are not the only ways to 
show an overflow of thankfulness for who God is and 
what God has done, they are a helpful starting point to 
begin the conversation. For the sake of simplicity, I want 
to briefly mention what each of these disciplines are and 
note a Scripture or two of example. 

1. Simplicity: Normally to call someone “simple” is to 
insult their intelligence but simplicity in the Christian 
sense has nothing to do with how smart one is but how 
free one is. Foster notes that simplicity is freedom. It is 
freedom from the drive for money, the pursuit of power, 
and the fear of failure. It notes the simple life that comes 
from fully trusting in God for everything. See Matthew 
19:16-26 and Acts 4:32-35. 

2. Solitude: Many people are scared to be alone. We fear 
loneliness and God even says in Genesis that is Man is 
not meant to be alone. Why solitude? Foster answers, 
“Loneliness is inner emptiness. Solitude is inner 
fulfillment. Solitude is more a state of mind and heart 
than it is a place.” It is surprising that Foster mentions 
solitude as an outward discipline and not an inward 
discipline, as we would expect. This is because a major 

aspect of solitude is listening. Generally we are horrible 
listeners; we are great talkers but horrible listeners. 
Listening involved two people; it requires someone 
speaking and another listening. As we overflow in 
thankfulness, we need to take time to be quiet and listen. 
See James 3:1-12 and Proverbs 8:1-36.

3. Submission: Fosters describes submission as a place 
where we are no longer controlled by the need to get our 
own way. The result of this is that “we are at last free to 
value other people…the freedom to give up our own 
rights for the good of others.” Foster also notes that only 
through submission can we be free to genuinely love 
others unconditionally. See John 17:1-26, Luke 22:39-46 
and John 15:12-17.

4. Service: This is one that we expect to see. Jesus often 
spoke about servant-hood. Jesus says that He came as a 
servant and that the greatest in the kingdom of God are 
those who are servants. Foster stresses the importance of 
this when he says, “But when we choose to be a servant, 
we give up the right to be in charge. There is great 
freedom in this…When we choose to be a servant, we 
surrender the right to decide who and when we will serve. 
We become available and vulnerable.” See John 13:5-16 
and Matthew 20:20-28.

Now we move from the outward disciplines to the 
corporate disciplines.
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5. Confession: Confession is the speaking side of 
solitude. In solitude one is still and listens; in 
confession one is honest and speaks. Foster speaks 
of confession as the acknowledgment that Christian 
community is not a community of saints but rather a 
community of sinners. When we are honest with 
who we are in confession, we are truly set free and 
transformed by God’s mercy and forgiveness. See 1 
John 1:9.

6. Worship: Those outside Christianity and those outside 
the church are probably most aware of and perplexed by 
the act of Christian worship. No where else in modern 
Western society do we participate in comparable activities 
to the ones we participate in at church: corporate singing, 
listening to a choir or a soloist, hearing a lecture, and 
giving money. Surely worship is more than that? Foster 
defines worship as “our response to the overtures of love 
from the heart of the Father.” Worship is not about 
singing, listening, reading or giving. Worship is showing 
our love to God because He first loved us. See Psalm 10, 
Psalm 24 and Revelation 4:1-11. 

7. Guidance: If you will recall from the opening section, 
Foster’s discipline of guidance is what we have been 
discussing through this entire work. It is a community 
helping one another to follow the Spirit in all aspects of 
life. It is mentoring. It is discipleship.  It is being under 
the coaching of Christ. See Matthew 28:18-20 and 2 
Timothy 4:1-5.

8. Celebration: Finally, we come to the discipline of 
celebration. Foster tells us “celebration is at the heart of 
the way of Christ.” As sinners who have been forgiven, as 
slaves who have been set free, as prisoners who have 
been acquitted- why shouldn’t our lives be marked by the 
act of celebration? Of all the people in the world, 
shouldn’t Christians have the greatest reason to live in 
joy? I believe they do.  In mentoring relationships, we 
need to make time for joy and celebration even more than 
we make time for struggles. Laugh, tell jokes, sing, dance, 
celebrate the joy of Christ- as Foster said, celebration is at 
the heart of Christ. See Psalm 100.
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CONCLUSION
It is often the case, I have found, that God sets firm boundaries and expectations of what is required of those who 

profess to be Christians (Christ followers). However, the area in the middle, between the boundaries, lays wide open for a 
variety of different approaches. Disciples making disciples has no blueprint, no play book, no right and no wrong. The 
benchmarks we have been covering are just that- benchmarks, markers to ensure that we are moving in the right direction. 
They are not prescriptive as much as they are descriptive. They describe what a disciple looks like but they do not give 
methods or prescriptions on how to make that happen. I have tried to offer some steps, some things that you can try and 
adapt to your setting, but what I’ve suggested are not the only ways or methods to mentor or disciple. However, I do hope 
that they can give you a sense of direction and help you see that what you do as a mentor, a small group teacher, and as a 
church leader does matter and does make a difference.  
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